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MEMORANDUM

ROLLINS COLLEGE

TO:

Dean Donald W. Hill

FROM:

Bruce B. ~vavell

DATE:

March 9th, 1967

Mr. R. Wolfe, Deans. Lane, Dr. J. Ross, Miss Ortmayer,
Dr. J. Lane, Mr. D. Conway, Mr. A. Holman

Copies to:

REPORT ON HONORS DEGREE PROGRAM
Introduction
The Honors Degree Program has been in operation since September, 1965.
Some minor changes were made to it this year to adapt it to the new curriculum,
but it is obvious to the Honors Committee that more drastic changes are required.
This report describes briefly the operation of the program since its
inception, analyses it and makes some suggestions for its improvement.

A.
1.

THE 1965 - 1966 PROGRAM

The Honors Degree Curriculum

Candidates for the Honors Degree were required to take three interdisciplinary courses, four years of graduated independent study, a research project and a comprehensive examination in their major field, in addition to
satisfying their major field requirements.
To graduate under the program, candidates had to satisfy four separate
grade requirements: a cumulative average of 9.50, a comprehensive examination
grade of B-, a research project grade of B- and an individual study average of

9.00.
2.

Admission Criteria

Admission to the program was allowed almost exclusively on the basis
of school records, only a few students being interviewed. The main criteria were:
high SAT's, achievement test scores, rank in class, a speoial essay and teachers'
recommendations. It is :important to note that students were admitted to the
program before they came to Rollins.

3. Students Admitted
Fourteen students were admitted to the program, their mean scores being
as follows:
Rank in Class:
Verbal SAT
:
Math SAT
:

In top 10.6

658
698

There were eleven boys and three girls.

%
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4. Drop outs
Eleven of these fourteen students were either dropped from the program
by the end of the year or had left it of their own accord. The reasons for these
drop outs were as follows:
a)

Five were dropped by the Honors Degree Subcoiiiiiiittee for inadequate grade averages. These
ranged from 8.9 down to 4.96.

b)

I::!2 (boys) got into social trouble and left the
college.

c)

Two (girls) dropped out because of lack of

motivation. They did not like individual study
and felt inadequate to the program.
d) ~ (girl) dropped out because she could not fit
her education course requirements into the schedule
without a squeeze. She was majoring in mathematics.

e) ~ (boy), who just scraped through the cumulative
average requirement, dropped out at his own request because he felt the honors requirements were
a burden to him.
There are three boys left in the program. It is significant that these
students not only had the highest grade averages but were in every way the best
students in the program.

5.

Evaluation

During this first year only the Basic Honors Course was put to the test ~
This involved some twenty-three faculty members who gave all-college lectures and
met with the honors students after the lectures. This was most successful and
was dropped this year only because it conflicts with the new curriculum.
~vith regard to scheduling, the honors program produced two difficulties:
it was very difficult to fit in pre-med majors and also students taking education
courses on top of another major.
The main problem was, of course, the drop-outs. It was clear to the
Honors Committee that school records do not provide a good basis for selection.
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B•. THE 1966 - 1967 PROGRAM

6.

Changes to the Curriculum

The introduction of the new curriculum in the college made two major
difficulties for the Honors Degree Program.:
a)

Two of its distinctive features - interdisciplinary studies and extensive qpportunities
for individual study - were now included in
the hour-glass curriculum.

b)

The hour-glass curriculum reduces the number
of electives allowed to students from about
110 to 60. This had the effect of reducing
the number of electives open to honors candidates from 78 to 28.

Both of these consequences of the new curriculum tended to make the
honors degree program. less attractive to students. It was obvious to the Honors
Committee that something drastic would eventually have to be done to the Honors
Program. but it seemed inadvisable to do it until we saw how the new curriculum
worked out. So for the year 1966-1967 we made only minor changes. We dropped
the Basic Honors Course and substituted an Honors Seminar. The remaining interdisciplinary courses were also dropped, students being required to take the
foundation courses in their stead.

7. Admission Criteria
There was little we could do to improve the selection procedure so long
as students were to be admitted to the program before they came to the college
and we wished to retain this feature of the program in order to attract good
students, as well as to conform to the recommendations of the National Honors
Council.
However, both the Honors Degree Sub-committee and the Admissions staff
tried to take fewer chances in selecting students for the program. We also insisted that candidates satisfy the foreign language requirement. This was to give
more elbow room in scheduling.
8.

Students Admitted
Eight new students were admitted to the program, their mean scores being
Rank in Class :
Verbal SAT
:
V.1ath
SAT
:
Eng. Ach. Test:

In top
711

703

710

It can be seen that this yearts class was an even more selective one
than last yearts. There were four boys and four girls.
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9.

Drop Outs

Five of the eight students have dropped out of the program this term.
The reasons were as follows:
a)

Two were ordered out of the program by their
doctors. They were on the verge of a nervous
breakdown.

b) ~ left the college of her own accord for the
same reason.
c)

!!!£ were pre-meds who left the program because
it entailed too much work.
nervously exhausted.

Both claimed to be

It should be explained here that the honors seminar was not a heavy
course and carried only four credits. However, most honors students were carrying
22 credits in the fall term. This, and the fact that they found the foundation
courses time-consuming, may account for what happened. I suspect that another
factor is that most of the students in the program were perfectionists. (One
girl said she was doing 85 hours of work a week).

C.
10.

ANALYSIS AND RECOMMENDATIONS

Selection Procedure

It is obvious that our present selection procedure is unsatisfactory
and will remain so as long as we rely exclusively upon school records for our
information on prospective candidates.
Mr. Wolfe has suggested, as a solution, that we admit students to the
Honors Program only after they have been at the college a term. The subcommittee
recommends that we adopt this solution and suggests the following procedure for
carrying it out:
a)

The Honors Subcommittee will go through the records
of incoming freshmen and compile a list of possible
candidates, prior to the fall term.

b)

All instructors with possible candidates in their
classes will be notified of this fact at the beginning of the fall term, and will be asked to
evaluate them.

c)

At mid-term they will be asked for their opinions
as to the candidates 1 motivation, ability, etc.

d)

Reports will also be requested from dormitory
counselors and from psychological testing.

e)

When all the information is available, the
subcommittee will select the "probables 11 and
invite them to be interviewed.
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11.

If they pass the interview they will be invited
to join the program.

Curriculum - Analysis

The Honors Degree Program was designed to provide talented students
with more interdisciplinary integration, more independent study~ greater
depth in their major fields than they would have been able to get in the regular
program.
Two of these objectives have been made easier to attain by the introduction of the hour-glass curriculum. The third has been made much more difficult.
l)

By providing interdisciplinary courses in the
regular program, the hour-glass curriculum has
made it unnecessary for the honors degree program to provide its own interdisciplinary courses.

2)

By making provision for any student to do
individual study in the winter term, this requirement in the honors degree program can be
satisfied without imposing extra work on the
faculty.

3)

On the other hand, by devoting almost two years

out of four to interdisciplinary courses, the
hour-glass curriculum has made it virtually
impossible for honors degree candidates to get
the required extra depth in their major fields.
At least, this would be impossible if they are
required to take the normal 60 credits of interdisciplinary courses.
12.

Curriculum - Recommendations

In view of this, the Honors Degree Sub-committee recommends that honors
degree candidates be excused at least one foundation course and the departmental
integrating course normally scheduled for the senior year.
Since the Honors Degree has its own separate graduation requirements,
which are stiffer than those of the regular degree, the question of relaxing
standards does not arise.
Other recommendations of the subcommittee are as follows:
a)

During the fall term, the "possible" candidates
for the honors degree should be put into a special
section of the Humanities Foundation Course. Their
discussion group leader should be the lecturer for
the week on a rotating basis. The director should
act as a coordinator for the group. Examinations
should be given by each lecturer submitting one or
two questions and marking his own questions. (The
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a;

Humanities Foundations Course has been suggested
as the one to do this in because it is the
director's division and Dr. Lane and Mr. Conway
have both agreed to the idea).

b)

During the winter term, the honors degree candidates will do a directed individual study with
the director. A four-week term (for 6-credits)
will be used for this purpose.

c)

During the spring term, the Humanities Foundation
Group will continue to function as in the Fall
term, but no other honors work will be required
of the candidates.

d)

The remaining requirements for the Honors Degree
will remain substantially unchanged. They will
be as follows:
Courses

1.

Independent Study
a.
b.
c.
d.

2.

(Freshmen) Directed Honors Study•••••••••••••••••••••
(Sophomores) Independent Study•••••••••••••••••••••••
(Juniors) Advanced Indep • Study •••••••• •-...... • • • • • ...
(Seniors) ••••••••••••••••••••••••••••••••••••••••••••

6
6
6
6

Interdisciplinary Courses
a)
b)
c)

J.

Credits

Two Foundation Courses ••••••••••••••••••• •-•.......... 24
Divisional Integrating Course•••••••••••••••••••••••• 12
Interdivisional Seminar•••••••••••••••••••••••••••••• 12

Research Project••••••••••••••••••••••••••••••••••••••••• 12

4. Major Field Requirements••••••••••••••••••••••••••••••••• 60
5. Electives••••••••••••••••••••••••••••••••••••••••••••••••

36
180

13.

other Recommendations

Assuming that the new selection procedure will enable us to be much
surer about the motivation, independence and ability of candidates in the program,
the Honors Degree Subcommittee makes the following additional recommendations:
a)

That the 36 credits of elective work required
of Honors Degree candidates be graded only as
"Satisfactory" or "Unsatisfactory" ( 11 Satisfatory"
to mean 'C' or above; "Unsatisfactory" to mean
1C-' or below).
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b)

That Honors Degree Candidates be excused from
all class attendance requirements, except that
they must take all tests. The idea here is that
honors students be expected to take responsibility
for their own studies and that they treat instructors
as resources.

c)

That 6 of the 36 credits of elective work be
satisfiable by 11 Free Reading." This is a device
for giving credit for freely selected but responsible reading outside any regular class assignment. Any honors candidate should be a.b le to claim
this credit at any time during his first three
years by handing in an academic journal containing
evidence that he has read what he claims to have
read. The journal should contain not only a list
of works but also comments, criticisms, essays and
other reactions to what he has read. A grade of
11
Satisfactory11 would gain him the credit.

It is hardly necessary to add that these innovations would make the
program much more attractive to students. They might not only bring more students
into the program, but also strengthen our hand in demanding high standards of
them once they are in. They would also compensate honors students to some extent
for their loss of electives by giving them a little more freedom in another
direction.

D. CONCLUSION
I suggest that on Monday I give the gist of this report to the faculty
for information. 11 The Honors Committee can meet after that and discuss it in
time to bring some definite motions to the faculty at the following faculty
meeting.
11

ba3967

MEMORANDUM

ROLLINS COLLEGE

Date March 10, 1967

R. S. Wolfe
To

Faculty

Copies to

Subject

Call for Faculty Meeting

There will be a regular meeting of the Faculty at 4:20 p. m.,
Monday, March 13, in Crummer Auditorium.

A G E N D A
Dean Donald W. Hill, presiding.
I.

Approval of Minutes.

II.

Report on Honors Degree, Dr. Wavell.

III.

Report on Spring Weekend, Mr. Ser.

IV.

Other Business.

V.

Adjournment

M~'("'. \'"':,

1

'1<or/

1

3~
MINUTES OF THE FACULTY 1966-67

T he sixth meeting of the Faculty of Rollins College of

1966-1967 was held in the Crummer Auditorium at 4:20 p.m.
Monday, March 13, 1967. President McKean presided.
The meeting was called to order and the minutes of the
February 6 meeting approved as distributed.
The following members of the Faculty were present:
Arnold, Carl
B augher, Dean
Becker, Henry
B lossey, Erich
Bonnell, Peter
Bowers, John
Brackney, Ross
Bradley, William
Brockman, Thomas
Carey, Elizabeth
Carrera, Fernando
Cochran, George
Conway, David
Dean, Nina
Dorsett, Wilbur
Douglass, Paul
Evans, A. Ross
Fletcher, William
Graham, Barbara
Hamil ton, John
Hansen, Alice

Herrick, Walter
Hicks, Fred
Hill, Donald
Holman, Alvin
Howden, Sara
Juergens, Robert
Lane, Jack
Lane, Spencer
Mack, F. Virginia
MacPherson, James
Magoun, Flora
Martin-Trigona, H.
McKean, Hugh
Mulson, Joseph
Neil, Alice
Nelson, Wallace
Norris, J. Allen
O'Brien, Robert
Ortmayer, Constance
Peebles, Harold
Pigott, C. Montague

Ross, John
Sandstrom, Carl
Scheer, Edward
Sedwick, Frank
Shor, Bernice
Skidmore, .Alexandra
Smith, Rhea
Stadt, Bessie
Stone, Wendell
Strong, Esther
Summers, Lionel
Terrett, Lynn
Wavell, Bruce
Weachter, Evelyn
Welsh, Charles
Wolfe, Richard
Wright, Burton

Honors Degree
Program

Mr. Wavell presented a report on the Honors Degree
Program. Points covered were the distinctive features of
the Honors Degree curriculum; selection and admission of
students; progress of students who have been in the program;
relation of the program to the new curriculum; and recommendations which will be discussed with the Honors Committee and
brought to the Faculty at a later meeting.

Spring Weekend

Mr. Mulson reported that no final plans have been
decided upon for the Spring Weekend.

Open Weekend

Following some general discussion, Dean Hicks moved
that the Faculty grant a three and one-half day open weekend, provided that a request is received from the students.
The motion was seconded and carried. (Secretary's note:
The formal request has been received, and the time for the
open weekend is from 1:00 p.m. Thursday, April 27, until
Sunday, April 30.

Miss Strong moved that the faculty offer its cooperation
to the student government in any on-campus activity which
may be proposed for this weekend. The motion was seconded
and carried.
Faculty Club

President McKean stated that a possibilty under consideration for the establishment of a Faculty Club is the use of
Trovillion House, which will be moved. The President will
appoint a special committee to study this.
Dean Hill introduced Dr. George Cochran, who has
joined the Faculty as a member of the Chemistry Department.
The Faculty adjourned at

5 :45.

Richard S. Wolfe
Secretary of the Faculty

\
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MEMORANDUM

ROLLINS COLLEGE
0..

,1m

Dean Hill
To

March 17, 1967

Carole Conklin
Copies To
Subject

1967 Spring L~eekend - Your letter of 3/14/67
The fonnal request from the Student Legislature that the

1967 Spring Weekend be an open weekend has been granted by the

Rollins College faculty at its March 13 meeting.

The time for the open weekend is from 1:00 p.m. on Thursday,
April 27, until Sunday, Apr;l 30.

OWH:pd

